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Legal Operations and Technology: 

What’s in it for me?

Doing less work &/or doing more important things …



Why should 
you care?



Why should 
you care?



Work/life 
balanced?



Value

Risk

Cesspit of misery

Playground of happiness

The right kind

of activities/work 



So, how do you get started?



What do you 
want to change?

1. Directly align work to organisational strategy

2. Prioritise “important” work

3. Spend more time creating value & less time protecting it

4. Perform it efficiently and effectively

5. Empower clients to take predictable, sophisticated risks



Three buckets
of solutions

Personal 

efficiency habits

Continuous 

improvement at work /

Legal Operations

Technology: at work 

and everywhere



Personal efficiency habits 







Quick wins ... what you can get 
started on now

• Be ruthless about meetings 

• Email management

• Notifications

• To do list in calendar

• Two screens

• Know top 10-20 keyboard 
shortcuts



Legal Operations and Continuous Improvement



Proudly supported by

Can an in-house legal team be 
like a Formula 1 pit crew?

https://youtu.be/RRy_73ivcms?t=4


Proudly supported by

Can an in-house legal team be 
like a Formula 1 pit crew?



What did you 
observe?

• Our F1 car is info.  

• They have a very clear goal. The driver (our client) is in need. They’ve got very 
clear expectations – outcomes.

• Speed is critical. 

• Precision. Everyone knows their role, there’s no overlap, no duplication, no fuss.

• More people but they’re doing different jobs. Not all about cost cutting. 

• All the tech relies on people. 

• No clutter, no noise, no distractions.

• In 1950s, crew cleaned the windscreen but the driver looked over it. 

• Stacks of info to make the right decisions.



The rise of 
Legal Operations



10 things in high-performing 
service teams

aligned

documented 

strategy

right people, right 

time, right price -

make or buy

people

don’t sweat 

the small stuff

knows clients’ 

needs vs wants

systems

capture & analyse

data to improve

automated 

documents & 

processes

optimum use of 

systems

processes

great templates 

& forms

reduced spend 

& “issues” 

costs as % of 

turnover

documented 

way of 

working & risk 

mitigation



Use a framework to help you think 
about CI and generate ideas

Define Measure Analyse Improve Control

Empathise Define Ideate Prototype Test

Concept Inception Iteration Release Production Retirement

Lean

Design Thinking

Agile



“TIM WOOD”
Identifying waste

Talent
Wrong person for the task 

Inventory (WIP/info)
Incomplete, undelivered work

Motion
Wasted movement of stuff

Waiting Over-production
Doing too much

Over-processing
Thinking too much

Defects
Errors, mistakes, re-work… on info, people etc



War on 

contracting

Interruptions by Idiot Features

Gumpf

Admin

Advice (non-contract)

Contracting

3%

12%

15%

25%

65%

Time Spent
50%

Unnecessary



How can legal tech help?



5 guiding principles for selecting 
Legal Tech

1. Your starting point should not be a legal tech vendor – they will try 
to sell you a solution to a problem that you may not have

2. Decide which “category” of legal tech you should prioritise

3. Consider the systems you already have 

4. Capture the data you need to be able to compare current vs future 
state and report on your success

5. Be prepared to run a pilot or develop a proof of concept – a short 
term pivot will save you in the long term



Sequence to start 
fixing something

02

03

01
Fix your 

processes

Fix your 

documents

Fix your 

systems

Process/workflow mapping

Template review

Technology solutions



First things first Optimise Supercharge

Client 

facing 

Legal’s back 

office

Simplified 

contracting

Remove 

unimportant 

work

Set Legal 

Team 

Strategy

Team 

structuring

DMS/KMS

Law firm 

cost control

Compliance 

& 

delegation 

authority

Automation 

Legal Ops 

Assistant

Where to
start?



right people doing the right work

Processes

plus

optimal use of the right systems

Happier 

lawyers 

& clients

People + =

What does success

look like?

Systems+

plus

lean, efficient processes



Questions?



ACC-LOD’s

Legal Innovation (Legal Ops and Legal Tech)

in Perth on

…




